Chicago Wolves Outing
1. Primary Purpose:
To have fun.

2. Give a brief description of the proposed project and background information. Follow this
with a listing of specific and measurable goals to be accomplished by this project.

To go to the Wolves game on Saturday January 20, 2007 as a group. If 15 or more people go
we get complimentary hockey pucks, our name (McHenry Area Jaycees) on the board and a
free ticket for a Wednesday game all for the low price of $14.

Goal 1: To have 15 regular members participate
Goal 2: To have 5 Jaycee teens participate.

3. What are the specific manpower assignments?

Co-Chairperson:

Brent Fabian, 101 W Dowell Rd, McHenry, IL 60051. (815) 385-4034

Duties: As co-chair, Brent will present the CPG to the board and general membership for
approval. He will pass around the sign up sheet at both the December and January general
meetings.

Co-Chairperson:

Brandon Fabian, 101 W Dowell Rd, McHenry, IL 60051. (815) 385-4034

Duties: As co-chair, Brandon will help pass around the sign up sheet at the December and
January general meetings. He will also tally up the number of people going on the trip and
fill out the order form downloaded off the Chicago Wolves website.

President:

Bill Belpedio, 101 W. Dowell Rd., McHenry, IL 60051. (815) 385-4034

Duties: As President, Bill participates, promotes, oversees and insures that all projects are
carried out according to the chapter plan and the chairman’s planning guide presented to the
general membership.

Membership VP:

Joe Panek, 2000 N. Oak Dr., McHenry, IL 60050. (815) 861-3324

Duties: As Membership VP, Joe participates, promotes, oversees and insures that the project
is carried out according to the chapter plan and the chairman’s planning guide presented to
the general membership.

Financial:

Nicole Belpedio, 101 W Dowell Rd, McHenry, IL 60051. (815) 385-4034

Duties: As financial of the project, Nicole will make sure the money is collected at the time
the tickets are ordered. She will insure that only the people who paid receive tickets. She
will also oversee the ordering of the tickets.



4. What materials, supplies and resources will be required?
Jaycee Supplies Non Jaycee Supplies
Members Cars for transportation
Ticket order for from Wolves website (for reference)

5. Describe the potential problems and solutions to successfully complete this project.

Problem: Lack of interest from chapter.

Solution: Are you really going to tell us no on our first project??
Solution: Increase awareness of the enjoyment of spending fun time together.
Problem: Unable to find at least 15 Jaycees who want to attend
Solution: Open up invite to family and friends outside Jaycees.
Problem: Can’t find enough people willing to drive to Allstate Arena.
Solution: Beg. Plead. Bribe. Find someone else.

Problem: It’s snowing out.

Solution: Have someone else drive if you don’t want to.

Problem: Getting lost

Solution: Designate a meeting spot.

6. Complete the proposed budget showing all anticipated income and expenses.

INCOME: EXPENSES:
From members $154.00 15 tickets @ $14 $154.00
Total: $154.00 Total: $154.00

7. List the steps to bring this project to a successful completion showing planned dates for each
step.
11/29/06- Present CPG to Board at Board Meeting
11/30/06- Create flier to place in newsletter
11/30/06- Submit flier to Cindy for newsletter
12/12/06- Present CPG to general membership
12/12/06- Pass out sign up sheet at general meeting
1/9/07-  Pass out sign up sheet at general meeting
1/10/07- Place order over telephone for tickets (1-800-THE-WOLVES)
1/20/07- Attend Chicago Wolves hockey game and have a great time
2/1/07-  Complete CPG
2/13/07- Present final CPG to chapter

8. Record any revisions made to the original plan.
1/9/07 — Have my mom collect money for tickets
1/27/07 — Complete CPG

9. What changes and/or recommendations do you have for a future chairman?
When my mom called for the tickets she was informed that if we called earlier we could
have gotten better seats. | recommend that next time, the chairperson call about two months
early and give them an estimate number of seats needed (overestimate, it’s okay with them).
They will then hold the tickets for us until we can confirm the actual number needed. So the
sooner you call, the better the seats. | also recommend that car-pooling options be set up



10.

before the night of the event. There were a couple of people who ended up driving with just
two people in a car and therefore had to foot the bill for parking on their own.

Give specific and measurable results for each goal established. Describe the impact of the
project on the chapter, individual members and the community. Evaluate your goals.
Goal 1: To have 15 regular members participate

Goal 2: To have 5 Jaycee teens participate.

As far as both the goals are concerned, we exceeded on both. We had a total of 37 tickets
bought with 36 people in attendance. There were six teen members in attendance (Brent
Fabian, Brandon Fabian, Morgan Maldonado, Cody Muehlfelder, Mikayla Muehlfelder, and
Brianna Muehlfelder) along with four teens who are not currently members. (The mother of
two of them is an associate member and the other teens were friends of members.) We had
twenty-seven adults present with nineteen of them members and eight guests.

Impact on chapter: This project was set out to offer the opportunity for our chapter to
“bond.” I think it was successful in that matter because we were all able to have a great time
together (especially when we got to boo the referee’s). | believe that we were all able to
have fun, which is what we wanted to do. | feel this project opens the door for our chapter
on other fun outings we can offer.

Impact on individual members: | think the people who came to the game were reminded in a
subtle way that one of the reasons we all joined was to be able to hang out with friends. |
think that was achieved on all different age levels. We all had a great time and look forward
to going again in March, with our free tickets.

Impact on Community: There was no immediate effect on the community. But this type of
project is a “behind-the-scenes” event that bonds our chapter and strengthens it. Because of
this “inner strength” we are better able to serve our community. It was a “team-building”
event that will only benefit our community in the way that we will be able to work together.

Final Budget:

Income Proposed Actual
Tickets $154 $481
Donation for shipping $0 $ 4
Total Income: $485
Expense Proposed Actual
Tickets $154 $481
Shipping of tickets $0 $ 4

Total Expenses: $485
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